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Type of Association: Structure of Association:

w road only
® |ncorporated

m combined activity (e.g. road and
lake/cottage/camp/conservation
association)

m Mot Incorporated

source: FOCA 2025 Road
Survey (n=204)

Less than 1% are federally incorporated. 2% have charitable status.

source: FOCA 2025 Road Survey (n=203)

> compare with the 2019 results, when just
58.5% reported “road only”

> compare with the 2019 results,

Size Of the Road ASSOCiGtion when 37 %5 reported “incorporated”

"% Very small (10 or fewer properties)

L

46% - small (11 to 30)

FOCA

> similar to
Federation of Ontario ]9% ® Medium (31 to 50) the 201 9
Cottagers’ Associations
results
16% mLarge (51 to 99)
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7%  mVery Large (100+ properties)

source: FOCA 2025 Road Survey (n=201)



Road Ownership Types (# of Survey Respondents
who indicated their WHOLE ROAD or PART is this Type)

PM * Municipally-unassumed road 34 e
PM road - deeded access over land owned by 1 or more private owners 40 29
PM road on land owned by the Association/all property owners

PM road over Crown land

PM road with a prescriptive easement *

Municipally-maintained road

®m \Whole road is this type
Current logging or ‘forest road' under a Forest Management Plan I ]
m Part of road is this type
Previous logging or 'forest road' no longer in use for an FMP I ] yp
First Nations-owned/maintained road I]

Unknown or other ownership structure “ ]

* PM stands for 'Privately-Maintained' 0 10 20 30 40 o0 60 70

+ Prescriptive Easement is a legal right to access due to 20+ years of
continuous, open use of the road without the owner's explicit permission source: FOCA 2025 Road Survey (n=198)
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Which of the following apply to your road association?
(select all that apply)

witen byiaws I 5

Elected executive (volunteers)
Annual General Meeting of members

Annual work plan

Multi-year capital improvement plan

Condominium-style structure (capital reserve, shared
common area expenses)

Owners sign a private road maintenance agreement

An unwritten/handshake agreement only

P 65%
. 71%
N 52%

I 10%

B 6%
B 187
26%

source: FOCA 2025 Road Survey (n=199)
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Changing Usage

Approximately how many properties along the road are
known short term rental accommodations?

A42%
30%

None 1 or 2 properties 3to b 6to 10 11 or more

source: FOCA 2025 Road Survey (n=198)
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What % of properties on your road are
"Seasonal’ (primarily summer use)?

All (100%) are Seasonal
85-99%

66-84% Seasonal
90-65% Seasonal
40-49% Seasonal
30-39% Seasonal
20-29% Seasonal
1-19% Seasonal

None (0%) are Seasonal

6.0%

11.5%

7.0%

6.5%

10.0%

5.5%

9.5%

source: FOCA 2025 Road Survey (n=200)

19.0%

25.0%



Climate

Impacts

12 FOCA

2025 Road Survey Highlights
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In the past 5 years, how much damage has been caused
along the road from high water levels or sudden

heavy rain or downbursts?
43%

e .

35%

6%
BN

No noticeable damage Snme limited damage (e.g., in a Significant damage (e.g.,
requiring re-grading, re-

few low lying areas)
surfacing, etc.)

source: FOCA 2025 Road Survey (n=193)

Critical damage (e.g., road,
bridge, or culvert failure)

In the past 5 years, how much have trees and power lines
along the road been negatively impacted by heavy wind

and/or ice storms?

6%
B

43%
35%
- .
No noticeable damage Some limited damage (e.g., in a Significant damage (e.g.,

few low lying areas) requiring re-grading, re-

surfacing, etc.)

source: FOCA 2025 Road Survey (n=194)

Critical damage (e.g., road,
bridge, or culvert failure)



Do you know if your road is in compliance with local
standards for emergency service vehicles (EMS)?

(1.e., It has the corridor width, height, and turn-around requirements

E me Tge 1C y to meet the Ontario Fire Code)

m We haven't checked or don't know the local
standards for EMS vehicles

Preparedness

& Risk

= No, some or all parts of the road are not in
compliance

= Our road may not meet the standards, but
we have an alternate solution

®Yes, it is in compliance

% FOCA source: FOCA 2025 Road Survey (n=188)
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What annual dues/fees did the association most
recently charge to property owners?

Source: FOCA 2025 Road Survey (n=189)

>range: $30 to $4,650! (Average: $456
EVERYONE pays the same 78% R respﬂnd(ents) 9 )
PERMANENT, SEASONAL, 1% >range: $150 to $15,150!
YEAR-ROUND (20-23 respondents)
access/users pay differently
Pay by DISTANCE 29 >ranges: a low of $60 to a high of $850
(e.g., road branch or by km) ° (7 respondents)
COMMERCIAL properties 1o/ >only responses: $100; $1,000
pay a different fee ° N=2 of 189
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Fvery Road is

Different

What is the total road length (in kilometres) of the
MAIN/PRIMARY road your association oversees?

35%

15%

Under1km 1-2 km 2-3 km 3-4 km 4-5 km 5-10 km Over 10 km

source: FOCA 2025 Road Survey (n=190)

I
Federation of Ontario
Cottagers’ Associations
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11% o
Dirt or Sand - Part (20) or All (1) 73 /o

Entire Road is Granular
8°/o Gravel Surface

Asphalt - Part (15) or All (1)

o

12%

Reclaimed Asphalt/Chip Seal
(“Tar & Chip”) - Part (20) or All (1)

all but 3.5% of respondents

have gravel surface along at
least some part of their road

Bridges & Culverts on the Road System

Have At Least 1 Culvert
8% 85%  12%

Have a Bridge or
Causeway Under Sm Over 5m
Diameter

(no respondents

reported more than “2”) (respondents reported from “zero” to

“60” or more!)

source: FOCA 2025 Road Survey (n=1995)




If some or all of your road is municipally owned but privately
mMaintained, have you approached the municipality about
assumption of the road?

Yes, and they agreed to assume it in part or in whole ] 1%

Yes we asked, and they are currently considering the
request

]1%

Yes we asked, but they declined to assume the road 15%

No, we haven't asked yet, but are interested in this option

No, we aren't interested in this option

This doesn't apply to us / not municipally owned 66%

source: FOCA 2025 Road Survey (n=185)
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What % of properties paid their road dues/fees
in the most recent year?

94%

ASK FOCA
FOR RESOURCES ABOUT...

Case Law:

2% 2%

o
Everyone paid Over 90% paid 75% - 90% paid Less than /5% Less than 50% I / n] MS t

paid paid
source: FOCA 2025 Road Survey (n=193)

. Enrichment

FOCA 2025 Road Survey Highlights
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Trend in Road Association
Total Annual Budget

(comparing FOCA Road Survey results from 2025 and 2019) 35%

28% 28%

31

— 22%

FOCA 16% =E o 16%
e Lo 15% 14%
2025 Road Survey 7%

Highlights at the

2026 Spring Seminar

over $20,000 $10,001-520,000  $7,001-$10,000 $5,000-57,000 under $5,000

m 2025 results (n=148) 2019 results (n=130)



o % of Respondents Who Use This Much of their
3 6 /o Budget for Snow Clearing and/or Deicing

of respondents 1-19% of Busget [l 5°
who provided S 0%

budget details 20-39% of Budget | 26
do NOT offer 40-59% of udget || 0%

Snow Clearing 60-79% of Budget [N 179,

(FOCA 2025 Road Association Survey;
1=60) 80-99% of Budget - 9%
100% of Budget . 3%
How is Snow Clearing, Scmding/ De-icing of the Road

. : source: FOCA 2025 Road Associations Survey (n=107;
TypICCl”y Arrunged and Paid For? excluding those who do not do snow clearing)

36%

T3 5025 Road Survey

Not applicable to  Snow clearingis Snow clearing is Association pays a Association pays a Association pays a F 0 C A Hi g hii g hts at the
our road / done by done by Contractor under a Contractor a fixed Contractor per Federation of Ontario
seasonal-use only  association Municipality fixed seasonal rate per plow hour Cottagers'associatons 2026 Spring Seminar
volunteers contract

source: FOCA 2025 Road Associations Survey (n=171)



Road Repair & Maintenance Work is Primarily Done By:

Association volunteers

Contractor(s) 56%
Municipality(ies)
A combination of the above If Contractors do Maintenance, Grading or
Snow-clearing on your Road, is the Association
source: FOCA 2025 Road Associations Survey (n=186) a sking them for Proof of Insurance?

m Yes, and they have provided it

m We have asked, but they have
not yet provided it

I
Federation of Ontario
Cottagers’ Associations

®m We cannot find anyone who
provides this

mNo

2025 Road Survey Highlights
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source: FOCA 2025 Road Associations Survey (n=175)



Does your Road Association carry
Liability Insurance?

m Yes, through the FOCA Association Liability
program (Cade Associates)

m Yes, from a different insurance source

Is your Road Association a FOCA Member Group?

m No

m Yes, in the name of the Road Association

source: FOCA 2025 Road Associations Survey (n=182) = Not in the name of the Road Association, but our overarching

Lake/Residents' Association is part of FOCA
m \We used to be members, but are not at the moment

@ No

m | don't know

(\ fi source: FOCA 2025 Road Associations Survey (n=181)
FOCA 2025 Road Survey Highlights
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LACK OF VOLUNTEERS

COST OF & FINDING CONTRACTORS

fop Issues

COST OF INSURANCE

INCLUDED... TRESPASSING

2
FOCA
SPEED, DANGER OR Cottagers’ Associations
DISCOURTEOUS DRIVERS 2025 Road Survey GET EVERYONE TO PAY

Highlights at the
2026 Spring Seminar




Oues flon:

Webinar Attendees:

* Interested in a deep-dive webinar? Select the “Raise

Hand” button on your Zoom window menu. No button?
Look for the THREE DOTS (...) and click for “More”.

o +

How to Raise Hand in Zoom

« Have Other Questions? Please type them into “Chat” now.

WOULD YOU BE INTERESTED IN
ATTENDING A “DEEP-DIVE"
FOCA MEMBER WEBINAR

ABOUT ROADS, BASED ON THE
SURVEY DATA?

OTHER QUESTIONS?
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